Career Connect Washington:
Intermediary Funding RFP
Bidders’ Conference
October 14 & October 21, 2019

• DRAFT
•

This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent

Vision for career-connected learning in Washington

Every young adult in Washington will have multiple pathways
toward economic self-sufficiency and fulfillment,
strengthened by a comprehensive state-wide
system for career-connected learning
SFR
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Focus on building the infrastructure to create new and grow existing CCL programs
Life-long learning
and work

Definition
Work-based programs with aligned classroom
learning that culminate in a postsecondary
credential*, producing a competitive candidate for
meaningful employment

Career-specific instruction at a worksite or in a
classroom for academic credit

Early exposure opportunities to careers and career
options (e.g. career fairs, worksite tours)

Career Launch

Career Preparation

Career Awareness
& Exploration

*Postsecondary credential means certificate, or at least one year towards an associates or bachelor’s degree
SFR

3

Recall: Career Launch definition

Career Launch Programs:
Positioning young adults for promising careers
Meaningful,
high quality
on-the-job
experience
• At worksite

• Paid and academic credit

• Occupation-aligned

• Employer supervisor at

ratio typical of occupation


• Defined competencies

Aligned
classroom
learning
• Curriculum and program

requirements developed
in partnership with
employers and industry
• Aligned with academic

and employer standards

Competitive
candidate

• Able to continue in
employment OR
successfully compete for
jobs leading to financiallysustainable and fulfilling
careers

Valuable
credential
beyond high
school diploma
• Credential attained

OR
• Significant progress (at


least one year) towards a
2 or 4 year credential

• Qualified instructors


and skills gained

• Dedicated student support


• Full compliance with


(academic and career)

existing legal regulations
SFR
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Our North Star: Enable all WA young adults to experience career connected learning
and increase postsecondary credential attainment
System Goals

Leading Indicators

Career Launch completion rate

Career Launch
(CL)

60%
CL completion for
Class of 2030

Completion by sub-group

Long-Term Success

WA % unemployment
(relative to other states)

(e.g. region, industry, demographic)

No. of young adults enrolled
No. of employers participating

70% credential attainment
(for Class of 2030)

Registered apprenticeship growth

Career Preparation
(CP)

CP, CA completion rate
Completion by sub-group

100%
Career Awareness &
Exploration (CA)

CL completion for
Class of 2030

(e.g. region, industry, demographic)

No. of young adult experiences

x2 growth in registered
apprenticeships

WA median wage
increase

(including by experience type)

No. of employers participating

WA GDP increase
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Regional networks and program intermediaries provide the necessary connections
Employment

Education
K-12

Government

Regional
Networks

Industry

Higher education

Program
Intermediaries
Employers

Labor

(incl. CTC, 4-Year)
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Goals of the RFP
The goal of this funding is to catalyze the development and scaling of high-quality Career Launch programs across
Washington.
As part of the Career Connect Washington system design, program intermediaries will work with regional networks, career
connected learning coordinators at the Educational Service Districts, and industry and education partners to expand the use of
current curricula and develop or build new curricula for career launch programs, and if desired, career preparation and career
exploration/awareness programs that lead to career launch.
Intermediaries will develop Career Launch programs, apply for state endorsement, and facilitate business and education
partners launching the program.

Page 3 of the RFP
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Updates since round 1
•

One proposal per bidder. Multiple program proposals within one application are allowed and will be scored separately.

•

Page limits
• Sections 3.2.1 and 3.2.2 limited to 5 pages combined per program.
• Sections 3.2.3 and 3.2.4 limited to 2 pages each.

•

Attachments – other than Letters of Support – will not be reviewed and will not contribute to your score

•

Specificity of occupations

•

Program scale

SFR
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Bidder’s Qualifications
• The Bidder must be licensed to do business in the State of Washington or provide a commitment that it will become
licensed in Washington within thirty (30) calendar days of being selected as the Apparent Successful Bidder.

Through their responses to the questions in the RFP, qualifying intermediaries must demonstrate:
• Strong partnerships between employers and educators facilitated by the intermediary
• Clear path to launch or expand the program
• Track record of successful career connected learning program execution
• Ability to scale across industries and regions (e.g., articulation, degree pathways, partnerships involving multiple education
institutions and employers)
• Commitment to equity, including proactively recruiting and supporting low-income students, students of color, and students
with disabilities.
• Commitment to sharing best practices with other intermediaries across the state

Page 14 of the RFP
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Deliverables
• For new programs:
Design an endorsement-ready Career Launch program that includes the following elements:
•
•
•
•

Skills, competencies, and relevant credentials for targeted occupations, outlined with employer partners
Classroom curriculum (RSI for registered apprenticeships), developed with education partners with review and input from employers
Supervised paid work experience with employer partners
A plan for future partnerships and/or scalability of the program within and across sectors and/or geographic locations (e.g. articulation, degree
pathways, partnerships involving multiple education institutions and employers).

OR

•

For existing programs:
Develop a scaling plan for an existing program to increase enrollment across industries and regions that includes:
• New or expanded existing articulation agreements between high schools and post-secondary institutions
• New employer partners (including letters of endorsement and commitment to hire participants into Career Launch)
• Committed education partners (including letters of endorsement and commitment to participate)
OR

Enhance an existing Career Preparation or Career Exploration/Awareness program to meet Career Launch
requirements
For example, this may include upgrading existing employer internship programs to meet Career Launch standards.

Please see a complete list of deliverables on pages 4-5 of the RFP
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Goal: submit program for Career Launch Endorsement at end of contract
To be designated as a Career Launch program, the program must first be endorsed.
To receive the Career Launch endorsement, you will need to complete the Career Launch Endorsement Review (CLER)
application. The application will be available in late July at www.sbctc.edu/career-launch.
Please see Application Requirements for Program Endorsement at
https://www.sbctc.edu/career-launch/career-launch-endorsement-review.aspx.
Receiving the grant does not guarantee that the program developed with the funds will receive endorsement.
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Proposal
The RFP includes mandatory and scored requirements. Please see the RFP document starting with page 12 for the
details.
Items in Section 3, Proposal Contents, marked “mandatory” must be included as part of the proposal for the proposal to
be considered responsive; however, these items are not scored.
Items marked “scored” are those that are awarded points as part of the evaluation conducted by the evaluation team.
Career Launch programs are the focus of this RFP. Intermediaries may also develop Career Preparation and Career
Exploration/Awareness programs, if that is desired by their employer partners. Describe your plan for developing and/or
scaling high quality Career Launch, Career Preparation, and/or Career Exploration/Awareness programs.
•
•
•
•
•

Program design (40 points)
Partnerships (20 points)
Track record of success (20 points)
Equity (20 points)
Executive Order 18-03 Preference (5 points)
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Funding
Approximately $2,000,000 of Federal Workforce Innovation and Opportunity Act State-Wide Activities funds is available
for Round 2. We anticipate making approximately10 awards with a range of $100,000-$250,000 per award in this round.
Your organization needs to have capacity to accept WIOA funds. Awards funded with WIOA funds must comply with
Federal guidance, including WIOA laws, rules, regulations, and TEGLs, and ESD Workforce System Policies. Please
review Exhibit H and regulations referenced therein.

SFR
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Exhibit H
WIOA Fiscal Lead Responsibilities

Exhibit H

The recipient of the Career Connect Washington Intermediary Grant will be the Fiscal Lead (FL) and have primary
responsibility for management of federal Workforce Innovation and Opportunity Act (WIOA) funds and for compliance
with all applicable federal and state laws, regulations, guidance, policies, and award terms associated with these funds.
The FL is required by Federal law to (1) plan and manage the project with diligence, (2) adhere to all terms and
conditions of the award, (3) maintain an appropriate expenditure level, and (4) charge to the grant only those expense
that are allowable, allocable and reasonable to the approved project.
In the event of a federal or state finding of disallowed costs, the FL will be required to pay back any disallowed costs with
their own non-federal funding.
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Cost Proposal
As part of your application, please identify all costs to be charged for performing the activities described in the Proposal
Part of the application.
Please use Exhibit G – Budget Template to identify budget categories and describe expenses within each budget
category.
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Schedule of Activities:
Issue Request for Proposal Via WEBS (Washington’s Electronic
Business Solution)

October 7, 2019

Bidders Conference

October 14 & 21, 2019

Bidders Submit Questions To RFP Coordinator

By 2:00 p.m. PST October 23, 2019

ESD Responses To Bidder Questions Via WEBS

October 28, 2019

Bidder Proposals Due

By 5:00 p.m. PST November 27, 2019

Conduct bid evaluations

December 12, 2019

Announce Apparent Successful Bidders Via WEBS

January 8, 2020

Projected Contract Work Begins

On or after February 15, 2020
SFR
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Questions?
The RFP Coordinator is the sole point of contact for this procurement
Please direct all communications to:
Natalie Eckart
esdgpbids@esd.wa.gov
360-902-9345

ESD will respond to all questions in writing by COB October 28, 2019

